AUTHORITY
PROSPECTUS

Public Practice is a not-for-profit social enterprise
that provides a unique placement programme
specifically designed for public Authorities and
built environment and place-shaping practitioners.
We support Authorities to build their capacity and
skills whilst capturing leading industry knowledge
and sharing it across the wider sector.

If you need this document in an alternative
format for accessibility reasons, please contact
us to discuss your requirements.
Email: info@publicpractice.org.uk
Phone: 020 3858 7447
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THE CONTEXT
As we prepare to place the eighth Public Practice cohort
into Authorities in London, the South East and the East of
England, we have been reflecting on how the role of local
government is more critical than ever. Over the last two
years, COVID-19 has exacerbated existing structural social
inequalities and we are seeing the impact in our town centres,
in the increasing levels of homelessness and in the rising
demand for open spaces. And it is just not the impact of the
pandemic — we are sadly continuing to see global challenges
impacting people at a local level, be it the fuel crisis or
flooding.
Within our network of Authorities, Associates and Alumni
we continue to share the impressive work they are doing
despite facing acute challenges. From working with local
businesses to shape new futures for high streets, to taking
radical action on decarbonising the environment. In parallel,
we continue to witness a national debate and shifting
government policy with regards to the planning system,
community-led regeneration, net-zero, design, data and
technology, and biodiversity, all of which have a big impact
on places and people.
One thing we know for sure is that it is Authorities – local
government and public sector organisations – who will be
delivering these ambitions for their communities on the
ground. This requires Authorities who have teams with the
right skills to respond to these challenges. Public Practice
continues to lead in finding the right people with diverse skills,
backgrounds and experience to support Authorities to shape
and deliver their plans. Each call for applications we have
undertaken, we have attracted hundreds of candidates – the
majority of whom have never applied to work in the public
sector before.
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THE CONTEXT

The latest Autumn 2021 Cohort on their first day.

If you are an officer working in the public sector looking
to expand your team, come and collaborate with us. We
will help you shape the right role, find the right people and
attract new skills to support you in your plans. Our model
is proven by the fact that the Authorities we have worked with
have rated us 9.4 out of 101 and 93% of Authorities have
returned to us for more cohorts2. We look forward to hearing
from you. Together, we can work towards making places
better, more equal and more sustainable for all people.

1
2

Anonymous line managers end-of-programme feedback from third & fourth cohorts
Based on first four cohorts
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OUR MISSION

Our mission is to
improve the quality and
equality of everyday places
for now and the future.
We do this by building the
public sector’s capacity for
place-shaping skills.
We believe that in its best form, the public sector is
representative of all communities, serves the public, and has
the power to take a longer-term view. We know that places
are complex, and believe that an interdisciplinary approach
with diversity of thought, experience and skills are required
to tackle the critical spatial issues of our time, from housing
inequality to climate justice.
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The Spring 2021 Cohort on an L&D day visiting sites in Redbridge.

“We have traditionally kept the same skill sets within
planning departments and there is a huge need to
increase diversity, from different points of view to
different skill sets. The Public Practice model brings
those diverse skills from the private sector, such as
urban design, landscape and data and digital, not as a
consultancy piece but more as an extension of the team.
They come into the council for a particular project or
happen to stay even longer if they like it and they enjoy
working in the sector. These things that are going to shift
the bar and move us forward, we would never have been
able to do without Public Practice.”
Paul Frainer, Greater Cambridge Shared Planning Service
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OUR MODEL
We source talented, motivated and experienced built
environment practitioners (Associates) who want to work for
the public good. They bring diverse skills and backgrounds
to placements in public organisations (Authorities) including
district and county councils, city government, combined
authorities, development corporations or publicly-led
delivery vehicles.
Associates spend 90% of their time at the host Authority and
the remaining 10% is spent participating in the Learning &
Development programme. During L&D days, Associates
receive training in the fundamentals of working in the public
sector, and support to help them adjust to their new placement.

How is an Associate’s time divided?

10 % Participation in the L&D programme

90% In-placement with the Authority
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OUR MODEL

BUILDING CAPACITY
— WORKING ACROSS THE SECTOR
The first seven Public Practice cohorts have placed a
total of 202 Associates into 53 Authorities, including
district councils, boroughs, development corporations,
delivery vehicles and hospitals.
— CREATING ADDITIONALITY
So far, 84 per cent of our placements have been brand
new roles3, expanding in-house teams and enabling
Authorities to carry out work that would not have been
done otherwise. Public Practice can support Authorities
with designing job descriptions and benchmarking salaries.
— ATTRACTING NEW APPLICANTS
In total, the programme has attracted over 2,452
applications over seven rounds. On average, 93 per cent
of new applicants come from outside the public sector.4
— IMPROVING DIVERSITY
Our recruitment process is designed to be open, equal
and remove bias as much as possible. As a result, our
Associates are diverse in terms of age, gender, and
ethnicity. So far, over 60 per cent of our Associates are
women, 23 per cent are people who are ethnically and
culturally diverse, 11 per cent identify as gay or bisexual,
and over 6 per cent have a physical, sensory or cognitive
disability.
— RETAINING THE TALENT
Over 90 per cent of Associates have chosen to continue
working within the public sector beyond the end of their
year-long placements, helping to embed lasting capacity
within Authorities.
3
4

Based on data from our second to fifth cohorts
Based on data from our second to seventh cohorts
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OUR MODEL

SUPPORTING PRACTICE
— L&D PROGRAMME
L&D days are run by Public Practice and hosted either
online or in-person at public organisations. A curriculum
has been devised to deliver the essential knowledge of
working in the public sector.
— SUPPORTING LINE MANAGERS
Throughout the placement, we provide supporting
content for line managers of host Authorities, beginning
with a welcome session. You will also receive a monthly
newsletter of important news from our network and the
wider industry, including opportunities to participate in
our communities of practice with officers from across
different Authorities.
— CREATING COMMUNITIES OF PRACTICE
We convene a series of Forums, Working Group meetings
and Roundtables to bring together Associates, officers and
the wider network to identify common challenges, discuss
emerging practice and share insights and solutions.
— OFFERING OUTREACH AND ADVOCACY
We host and participate in events and public discussions
promoting working in the public sector, place-shaping and
tackling inequality.
— SHARING KNOWLEDGE
Public Practice publish open-access practical resources.
The purpose of these resources is to share learnings
from placements and from our communities of practice in
practical formats that are accessible to other Authorities
and the wider sector.
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OUR MODEL

A selection of some of our open-access practical resources.

Take a look at some of our resources:
— ON TARGET by Tara Gbolade
How can Authorities meet their carbon emissions
target in new developments?
— ASSESSING VIABILITY by Martha Dallyn and
Belinda Greenwell
How can Authorities improve their capacity to
assess development viability?
— DESIGN CODING by Joanne Preston
Applying design codes for modular construction
methods on large-scale developments.
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HOSTING AN
ASSOCIATE
SUBMIT AN EXPRESSION OF INTEREST
Submit by midday on Monday 29 November 2021

SHORTLISTING
Public Practice assesses EOIs by Friday 17 December 2021

PLACEMENT WORKSHOPS
Assess potential candidates on 10–14 January 2022

MATCHING
Public Practice proposes an Associate for your role

INTERVIEW ASSOCIATES
Meet the Associate and confirm the match by Friday 4 March 2022

JOB OFFER & ONBOARDING
Job offers should be made to Associates by Friday 4 March 2022

AUTHORITY WELCOME
A session for line managers from all participating Authorities

THE PLACEMENT BEGINS
Placements begin Friday 1 April 2022

PLACEMENT FEE
Authorities pay £5,000 for a 12-month placement or
£7,000 fora placement lasting longer than 12-months
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HOSTING AN ASSOCIATE

EXPRESSIONS OF INTEREST
Public Practice offers placements to public sector
organisations that share our ambitions and can demonstrate
commitment to the programme at senior level. Expressions of
Interest are welcomed from individual Authorities, from groups
of more than one Authority and from individual Authorities who
wish to apply for more than one role. You are welcome to
book a call with us to discuss any roles before submitting your
application. You will need to complete an Expression of
Interest form, downloadable from our website, for each
placement you are looking to host.
LOCATION
Public Practice placements should be place-based and offer
opportunities for cross-cutting work across teams or
departments. For the Spring 2022 Public Practice cohort
organisations should be based in London, the South East or
East of England. We are continuing to explore expanding to
a wider geography in the near future and encourage
Authorities in other regions to contact us with any interest.
RESOURCES
Authorities will need to commit to paying a full-time
equivalent salary of £30,000 – £70,000 per annum, plus
on-costs, on a fixed-term, permanent or secondment
contract. We do not place Associates as contractors or via
agencies. The salary will depend on the grading of the role
and on the skills and experience of the Associate.
ROLES
We recruit candidates from across the full spectrum of built
environment disciplines, from design to development to
delivery. Examples of past and current placements are
provided in the Associate profile pages on the Public
Practice website.

AU T H O R IT Y P R O S PEC T U S / S P R IN G 202 2

12

HOSTING AN ASSOCIATE

Architecture,
Urban Design &
Masterplanning

Community
Engagement &
Participation

Conservation &
Heritage

Development &
Capital Delivery

Digital & Data

Ecology &
Biodiversity

Environmental
Sustainability

Infrastructure &
Utilities

Landscape
Architecture

Planning & Policy

Regeneration &
Economic
Development

Transport &
Mobility

To find out more, click on the role type you’d like to learn more about.
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HOSTING AN ASSOCIATE

SHORTLISTING
The deadline for the submission of Expressions of Interest is
midday on Monday 29 November 2021. All submissions are
assessed against the same criteria: the fit of the role with
Public Practice’s mission to support quality, equality and
sustainability in places, how it will deliver impact, what
additionality it will provide to your organisation and how
deliverable it is. A decision on which roles will be shortlisted
for matching will be made by Friday 17 December.
PLACEMENT WORKSHOPS
Shortlisted applicants are invited to a day-long online
assessment centre, known as Placement Workshops, held
on 10 – 14 January 2022, where candidates are assessed
through a presentation, group exercise and panel interview.
Authorities are involved as assessors at the Placement
Workshops, along with our network of experienced placeshaping practitioners. At least one representative from each
shortlisted Authority is required to take part in one of the
Placement Workshop days.
MATCHING
Applicants are matched to placements based on the
suitability of their skills, experience and personal qualities
for the role, as well as their preferences around working
arrangements, location and salary expectations. Following
the workshops, we present you with the Associate who is the
best match for your role. You will have the opportunity to
meet your proposed Associate through a video call or faceto-face meeting, subject to guidelines at the time, before
confirming the match in principle. In the unlikely event you
feel the Associate does not fit the role after meeting them,
Public Practice will attempt to find a new match based on
your feedback. Final matches should be confirmed by
Friday 4 March 2022.
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HOSTING AN ASSOCIATE

“If I have learnt anything in my career, it’s that we need
more than great planners to make great places. Public
Practice has tapped into a rich stream of talented
placemakers and brought them to local planning
authorities across London and beyond. We were
privileged to host Rachel Hearn who transformed the
way we specify, assess and determine urban design in
all our strategic schemes.”
Mike Kiely, London Borough of Havering
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HOSTING AN ASSOCIATE

ONBOARDING
Job offers should be made to Associates by Friday 4 March
2022. Your Authority must ensure that it has created a post
and is in a position to offer the Associate a contract by this
date. Authorities that enter into contract with Associates are
required to sign a Placement Agreement with Public Practice
before the start of the placement.
THE PLACEMENT
The Spring 2022 Public Practice cohort will run for 12 months
from Friday 1 April 2022, with flexibility for earlier or later start
dates subject to circumstances. The Associate will start with
you following a comprehensive induction. The induction
introduces Associates to working in the public sector and
ensures they are well prepared with the tools and knowledge
required for the placement. Authorities are welcome to enter
into a contract with their Associate that extends beyond this
12-month programme.
FEE
You will be required to pay Public Practice a placement fee
of £5,000 for a 12-month placement or £7,000 for a placement
lasting longer than 12-months. We do not charge additional
retention fees as we want to incentivise the retention of
Associates in the public sector. As a not-for-profit social
enterprise, our placements are on average around half the cost
of recruitment through private agencies, and can offer better
value-for money than commissioning external consultants. By
running a single, high-profile recruitment round for multiple
roles we offer an efficient way of attracting talent.
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HOSTING AN ASSOCIATE

FUNDING
Typically, funding for placements is secured from
a variety of sources:
—
—
—
—
—
—
—
—
—
—
—

Uplift in planning fees
Planning Performance Agreement fees
Design Review fees
Planning Delivery Fund
Homes England Garden Communities Fund
Housing Infrastructure Fund
DLUHC Towns Fund
DLUHC Future High Streets Fund
Historic England High Street Heritage Action Zones
Good Growth Fund (London)
Mayor’s Homebuilding Capacity Fund (London)

For a live and up-to-date list of funding opportunities,
take a look at our Authority Funding Tracker.
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HOW TO APPLY

BOOK A CALL TO DISCUSS
HOSTING A PLACEMENT
calendly.com/pooja_agrawal/authority-pp

READ ABOUT PREVIOUS PLACEMENTS
publicpractice.org.uk/associates/associates-alumni

READ FREQUENTLY ASKED QUESTIONS
publicpractice.org.uk/authorities

SUBMIT AN EXPRESSION OF INTEREST
publicpractice.org.uk/authorities

FIND OUT MORE
publicpractice.org.uk
020 3740 1233
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WHO WE ARE
BOARD
ANNA ROSE
Head of the Planning
Advisory Service

JULES PIPE (Chair)
Deputy Mayor of London for
Planning, Regeneration & Skills

ARANVIR SINGH
GAWERA
Programme Officer,
Belfast Healthy Cities

MEETA KAUR
Partner,
Town Legal

DANNA WALKER
Founder / CEO,
Built by Us

SARAH CARY
Executive Director of Place
LB Enfield

TEAM
BEN HOCKMAN		 NIKKI LINSELL		
Chief Operations Officer
Professional Practice
Manager
FIONA LIN			 POOJA AGRAWAL		
Co-Founder & Chief
Communications Officer
Executive Officer
LILLI HOIKKA			
Operations Manager

PARTNERS
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This work is licensed under the
Creative Commons Attribution 4.0
Unported License
Photography © Ivan Jones
Public Practice, 1 Sekforde Street,
London, EC1R 0BE

CONTACT US
info@publicpractice.org.uk
www.publicpractice.org.uk
@PRACTICEPUBLIC
020 3858 7447
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