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MEASURING DESIGN REVIEW 
How can we monitor and evaluate the impact of 
Design Review? 
 
ABOUT THIS PRACTICE NOTE 
This research was carried out by Ione Braddick & Kathy MacEwen 
as part of their year-long placements as Public Practice Associates 
in Epping Forest District Council and Hounslow Council. The 
Practice Note has been shaped through multiple discussions with 
experts on Design Review and has been informed by the authors’ 
previous and ongoing experience of Design Review, including 
establishing an in-house Design Review panel in Hounslow (Kathy 
MacEwen), and helping to internally coordinate an externally-
managed Design Review panel through its first year (Ione Braddick). 
 
CONTEXT 
Design Review1 is on the rise. Within London, 70% of authorities 
now have Design Review panels in place,2 and across England 64% 
of 205 authorities responding to a recent Place Alliance survey use 
Design Review panels.3 The National Planning Policy Framework 
2018, and the NPPF 2012 before it, strongly endorses the use of 
Design Review by local authorities,4 and Design Review is a 
provision in the draft London Plan 2018,5 with the Greater London 
Authority recently publishing a London Quality Review Charter to 
provide a quality benchmark for Design Review services across 
London.6 
 
Design Review is increasingly seen as an integral part of the 
planning process, rather than an add-on or tick-box, so it is important 
to understand how it is working, and whether it is having an impact. 
Research carried out for this Practice Note identifies a lack of 
publicly-available monitoring and evaluation of Design Review 
services. This raises the question whether current Design Review 
practice meets all of the guiding principles set out in ‘Design Review: 
Principles and Practice’ (2013), in particular being ‘Accountable’, 
 
1  Across authorities in the UK, Design Review services are known by 

various names (e.g. Design Review Panel, Quality Review Panel, 
Conservation and Design Advisory Panel, Place Review). For the 
purposes of this Practice Note, ‘Design Review’, and ‘Design Review 
Panel’ will be used to cover these different terms. 

2  ‘Design Review Survey’, Greater London Authority, 2018: 
london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf  

3  ‘Design Skills in Local Authorities’ Place Alliance, 2017: 
udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorit
ies_2017_final_draft.pdf  

4  Paragraph 129, National Planning Policy Framework 2018 (update Feb 
2019): 
assets.publishing.service.gov.uk/government/uploads/system/uploads/att
achment_data/file/779764/NPPF_Feb_2019_web.pdf  

5  ‘Draft London Plan’, 2018: london.gov.uk/what-we-do/planning/london-
plan/new-london-plan/download-draft-london-plan-0  

6  ‘London Quality Review Charter’, Greater London Authority: 
london.gov.uk/sites/default/files/ggbd_london_quality_review_charter_w
eb.pdf  

https://www.london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf
http://www.udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorities_2017_final_draft.pdf
http://www.udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorities_2017_final_draft.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779764/NPPF_Feb_2019_web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779764/NPPF_Feb_2019_web.pdf
https://www.london.gov.uk/what-we-do/planning/london-plan/new-london-plan/download-draft-london-plan-0
https://www.london.gov.uk/what-we-do/planning/london-plan/new-london-plan/download-draft-london-plan-0
https://www.london.gov.uk/sites/default/files/ggbd_london_quality_review_charter_web.pdf
https://www.london.gov.uk/sites/default/files/ggbd_london_quality_review_charter_web.pdf
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‘Transparent’ and ‘Accessible’.7 In response, this Practice Note 
proposes a new approach to measuring and evaluating the Design 
Review process. 
 
THE CURRENT SYSTEM 
Until 2011, Design Review services primarily sat within the 
Commission for Architecture and the Built Environment (CABE), 
alongside regional panels which were government-funded through 
CABE. With funding for CABE cut due to austerity measures, a 
marketisation of Design Review has taken place and several Design 
Review delivery organisations now exist across the UK which 
provide the service as a predominantly privately funded activity.8 
Design Review is now widely paid for by applicants who use the 
service, and authorities vary in whether their (often localised) service 
is delivered in-house or via an external consultant. 
  
With the increasing number of Design Review panels and services, 
and a maturing private market supported by national policy, there is 
a need to ensure that a level of consistency and quality is being met 
in the processes and outcomes of Design Review. Guidance to 
ensure consistency and quality around Design Review already 
exists; in 2006 – 2013 CABE produced documents to encourage 
best practice, and also undertook the 2009 report, ‘Survey of local 
and regional Design Review panels, their location, type and impact’,9 
which highlighted a lack of measurement of the impacts of Design 
Review. 
  
The London Quality Review Charter recognises the need for a 
benchmark standard for Design Review across London. To comply 
with the Charter, panels must ensure their review process is 
‘Collaborative: with other quality review users and providers to 
promote best practice London wide, to maintain consistent 
standards, and if appropriate share resources such as a pool of 
panellists’. The Charter also notes that Design Review should be 
‘Regularly evaluated: with the aim of building a consistent process to 
monitor and evaluate the success of quality review across London.’10 
Another recent report, ‘Reviewing Design Review in London’, argues 
that there is a “need to be less secretive and better at sharing the 
experiences and practices of Design Review between panels and 

 
7  ‘Design Review: Principles and Practice’, Design Council CABE / 

Landscape Institute / RTPI / RIBA, 2013: 
designcouncil.org.uk/sites/default/files/asset/document/DC%20Cabe%20De
sign%20Review%2013_W_0.pdf  

8  ‘Marketizing the governance of design: Design Review in England’, 
Matthew Carmona, 2018: 
tandfonline.com/doi/full/10.1080/13574809.2018.1533373  

9  ‘Survey of local and regional Design Review panels, their location, 
type and impact’, CABE, 2009: 
webarchive.nationalarchives.gov.uk/20110118110717/http://www.cabe.org.
uk/files/design-review-panels-survey.pdf  

10  ‘Design Review Survey’, Greater London Authority, 2018: 
london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf  

https://www.designcouncil.org.uk/sites/default/files/asset/document/DC%20Cabe%20Design%20Review%2013_W_0.pdf
https://www.designcouncil.org.uk/sites/default/files/asset/document/DC%20Cabe%20Design%20Review%2013_W_0.pdf
https://www.tandfonline.com/doi/full/10.1080/13574809.2018.1533373
https://webarchive.nationalarchives.gov.uk/20110118110717/http:/www.cabe.org.uk/files/design-review-panels-survey.pdf
https://webarchive.nationalarchives.gov.uk/20110118110717/http:/www.cabe.org.uk/files/design-review-panels-survey.pdf
http://www.london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf
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across the sector. Such a learning culture will benefit everyone 
involved in Design Review.’11  
  
THE CASE FOR MEASURING DESIGN REVIEW 
Monitoring and evaluating the Design Review process and its 
outcomes is necessary for this learning culture to grow. This enables 
learning and feedback between Design Review organisations and 
panels, as well as learning about the process, value and outcomes 
for the public, applicants, locally elected members and authority 
officers. Other reasons to put in place robust and transparent 
monitoring and evaluating measures include: 
 
– Meeting the Guiding Principles: Ensuring that panels are 

“Accountable”, “Transparent”, and “Accessible”. 
– Building Trust: Maintaining public and applicant trust in Design 

Review and ensuring consistency of panels and services. 
– Demystifying and Gaining Support: Clarifying the process and 

evidencing the value of Design Review to the public, authorities 
and applicants. 

– Monitoring Local and National Policies: Reviewing policy 
success and promoting a wider understanding of Design 
Review. 

– Complying with the London Charter: For London Boroughs, 
ensuring panels are meeting the requirements of the London 
Quality Review Charter, according to which the Design Review 
process must be “regularly evaluated”. 

 
APPROACH 
The findings and recommendations set out in this Practice Note have 
been developed through a three-stage approach. First, the websites 
of Local Authorities were reviewed to establish what information on 
Design Review, and its impact, was available. Second, face-to-face 
or telephone discussions were held with officers, panel managers 
and members to build on and further contextualise the findings from 
the desk-based review. This included discussions around the 
challenges associated with implementing robust and transparent 
monitoring and evaluation measures around Design Review, and 
reflections on what resources might help to address these. Third, 
draft findings and recommendations were tested through 
consultations with Design Review practitioners and presented at 
workshops organised by UDL’s Design Review Network, MHCLG, 
and the Design Council.  
 
  

 
11 ‘Reviewing Design Review in London’, Matthew Carmona / UDL / Place 

Alliance / GLA, 2018: urbandesignlondon.com/resources/reviewing-
design-review/  

https://www.urbandesignlondon.com/resources/reviewing-design-review/
https://www.urbandesignlondon.com/resources/reviewing-design-review/
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FINDINGS 
The research revealed significant variation in the information 
available across authority websites on Design Review and its impact. 
An initial review of websites - made in September 2018 - revealed 
that 20 London boroughs noted that they had a Design Review 
panel, but only ten of these had terms of reference available online. 
Four had no terms of reference but some other text information 
available, and none had monitoring or evaluation reports available 
on their websites. A wider review in January 2019 - taking into 
account 48 authorities’ websites, including all London boroughs, and 
a number of authorities in the rest of England that provide Design 
Review services - revealed more terms of references and specific 
authority website pages dedicated to Design Review. 38 noted a 
Design Review service, and 29 had terms of references available. 
However, only two -  the Oxford Design Review Panel and 
Cambridge Quality Review Panel - had publicly available annual 
reports with monitoring and measuring of the panel, process and 
outcomes. A full list of methods employed by local authorities to 
evaluate and report on Design Review - as noted on websites, terms 
of references and within reports - is found in table 1. As the table 
shows, only a few methods are used for reporting on the impact of 
Design Review across the sample. 
 
 
 
 
 
 
 
12 ‘Oxford Design Review Panel Annual Report 2017-18’, Design Council 

CABE, 2018: 
oxford.gov.uk/downloads/file/5172/oxford_design_review_panel_annual_re
port_2017-18  

13 ‘Seventh Annual Report on the work of the Cambridgeshire Quality Panel 
for the period October 2017 to October 2018 for the Steering Group, 
the Quality Panel and Planning Officers’ Robin Nicholson, Panel Chair 
of Cambridge Quality Review Panel, 2018:  
cambridgeshireinsight.org.uk/wp-content/uploads/2018/12/7th-Annual-
Report-on-the-Cambridgeshire-Quality-Panel.pdf  

14 ‘Achieving Quality in Cambridge: Review of the Cambridge Quality 
Charter’ Dr Stephen Platt, 2018: 
researchgate.net/publication/331119647_ACHIEVING_QUALITY_IN_CAMBRIDGE_
Review_of_the_Cambridge_Quality_Charter  

15  ‘HS2 Design: Case Studies’: gov.uk/government/publications/hs2-design-
case-studies  

16  London Legacy Development Corporation, Making An Application webpage: 
queenelizabetholympicpark.co.uk/planning-authority/making-an-
application  

17  ‘Epping Forest District Council Authority Monitoring Report 2017-18’: 
efdclocalplan.org/wp-content/uploads/2018/10/EB1708M-Annual-
Monitoring-Report-2017-2018.pdf  

18  HS2 Design Panel Newsletters’: gov.uk/government/publications/hs2-
design-panel-newsletters  

19 ‘Design Review Survey’, Greater London Authority, 2018:  
london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf  

20 ‘Design Skills in Local Authorities’, Place Alliance, 2017: 
udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorit
ies_2017_final_draft.pdf  

https://www.oxford.gov.uk/downloads/file/5172/oxford_design_review_panel_annual_report_2017-18
https://www.oxford.gov.uk/downloads/file/5172/oxford_design_review_panel_annual_report_2017-18
https://cambridgeshireinsight.org.uk/wp-content/uploads/2018/12/7th-Annual-Report-on-the-Cambridgeshire-Quality-Panel.pdf
https://cambridgeshireinsight.org.uk/wp-content/uploads/2018/12/7th-Annual-Report-on-the-Cambridgeshire-Quality-Panel.pdf
https://www.researchgate.net/publication/331119647_ACHIEVING_QUALITY_IN_CAMBRIDGE_Review_of_the_Cambridge_Quality_Charter
https://www.researchgate.net/publication/331119647_ACHIEVING_QUALITY_IN_CAMBRIDGE_Review_of_the_Cambridge_Quality_Charter
https://www.gov.uk/government/publications/hs2-design-case-studies
https://www.gov.uk/government/publications/hs2-design-case-studies
https://www.queenelizabetholympicpark.co.uk/planning-authority/making-an-application
https://www.queenelizabetholympicpark.co.uk/planning-authority/making-an-application
http://www.efdclocalplan.org/wp-content/uploads/2018/10/EB1708M-Annual-Monitoring-Report-2017-2018.pdf
http://www.efdclocalplan.org/wp-content/uploads/2018/10/EB1708M-Annual-Monitoring-Report-2017-2018.pdf
https://www.gov.uk/government/publications/hs2-design-panel-newsletters
https://www.gov.uk/government/publications/hs2-design-panel-newsletters
https://www.london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf
https://www.london.gov.uk/sites/default/files/design_review_survey_2018_web.pdf
http://www.udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorities_2017_final_draft.pdf
http://www.udg.org.uk/sites/default/files/uploads/Design_Skills_in_Local_Authorities_2017_final_draft.pdf
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METHOD OF DR MONITORING / EVALUATION / 
FEEDBACK  

EXAMPLE OF PUBLICLY-ACCESSIBLE REPORTING  
ON EVALUATION METHOD 

Public Annual Report  Oxford Design Review Panel12 

Public Annual Report presented to steering 
group 

Cambridge Quality Review Panel13 

Annual presentation to Planning Committee Not available 

Annual General Meeting/ Annual Symposium for 
panel members, officers, other stakeholders 

Not available 

Quarterly meeting between Panel Chair, 
Council representatives, Panel Manager 
representatives 

Not available 

Biannual Design Review Panel governance 
meeting 

Not available 

Review feedback surveys reviewed by Panel 
Manager 

Not available 

General discussion between panel managers and 
officers after the review on the day 

Not available 

Five/ Ten year report of Panel, process and 
outcomes with interviews/ testimonials 

Ten year report for Cambridge Quality Review 
Panel14 

Case studies of developments which have been 
reviewed 

HS2 Design: Case Studies15 

Case studies of developments that had been 
reviewed (confidential/ password protected 
online library) 

Not available 

Non-confidential review session reports 
uploaded to authority website 

LLDC Quality Review Panel – Reports from 
Previous Meetings16 

Annual Monitoring Report noting information 
on Quality Review Panel 

Epping Forest District Council, AMR 2017-
201817 

Annual day of site visit for Panel Members Not available 

Public Newsletters HS2 Design: Newsletters18 

Large-scale surveying of Design Review 
process 

GLA Design Review Survey;19 Design Skills in 
Local Authorities’, Place Alliance20 

 
Table 1: Methods of evaluation / reporting on Design Review 
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A Public Practice R&D session on measuring the impact of design review 
hosted by Epping Forest District Council.  

 
CHALLENGES 
The interviews and consultations carried out for this research 
revealed a series of perceived barriers to the adequate monitoring 
and evaluation of Design Review. These include: 
 
1. What to actually measure? 
Given the nature of Design Review, the part it plays in iterative 
design development, and variations in how the service is 
administered, it can be difficult to determine what should be 
measured, monitored and evaluated; how to undertake this; and who 
this measurement is for. The impacts of Design Review are likely to 
be measured both quantitatively and qualitatively. For example, total 
numbers and types of review (to understand the success of policy 
implementation), and user feedback or testimonials (to understand 
how the process is perceived or could be improved). A number of  
Design Review impacts discussed during consultations and 
workshops organised by the report authors are listed in Table 2. 
 
2. Should design review be monitored alone? 
The interconnected nature of the planning process raises questions 
about whether Design Review should be monitored separately from 
other planning processes (for example pre-application services21) or 
alongside these; and whether particular impacts (for example 
changes to a scheme, or an improvement in the design process) can 
be attributed to Design Review, rather than any other part of the 
planning process.   
 
21 See ‘Planning Ahead: What are the best ways to deliver design-led pre-

applications?’ Rachel Hearn, 2019: 
publicpractice.org.uk/resources/planning-ahead  

http://www.publicpractice.org.uk/resources/planning-ahead
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WHAT IMPACTS? WHEN TO MEASURE? IMPACTS WHO?  HOW SHOULD IT BE MEASURED? 

Improving design proposal 
of planning application 

Direct - Applicant  
 

- Applicant feedback Q5 
- Case studies 

Improving planning and 
design process; 
collaborative, iterative, 
contextual 

Direct - Applicant 
- Authority  

- Applicant feedback Q3, Q7 
- Authority feedback Q8 

Streamlining and front-
loading planning process 
with clear design and 
quality standards 
 

Direct - Applicant  
 

- Applicant feedback Q4, Q6, 
Q7, Q8, Q9 

- Elected Members feedback Q4, 
Q5 

- Longer-term report Q1 (Annual 
Monitoring Report) 

Increasing confidence in 
(new, emerging and 
existing) policies, 
especially around design 
and quality  

Direct - Authority  - Authority feedback Q7, Q8, Q9 
- Applicant feedback Q3 
- Panel feedback Q8 
- Annual Report: Review Totals 

Providing robust reasons 
for refusal of poor 
design 

Direct - Authority 
 

- Authority feedback Q5, Q6 
- Elected Members Q5 

Providing robust reasons 
for approval for 
innovative and boundary-
pushing design 

Direct - Authority - Authority feedback Q5, Q6 
- Elected Members Q5 

Professional development 
– observing and 
listening, as well as 
highlighting areas for 
CPD 

Direct and  
long-term 

- Authority  
- Panel 

- Authority feedback Q9 
- Panel feedback Q8 
- Elected member feedback Q7 
- Longer-term report Q2 

Promotes cross-discipline 
/ cross-departmental 
working 

Direct and  
long-term 

- Authority  - Annual Report: Review Totals 
- Authority feedback Q10 
- Longer-term report Q3 

Supporting organisational 
change and helping to 
embed a design culture 

Long-term - Authority  
 

- Elected Member feedback Q6 
- Longer-term report Q4 

Changing public 
perception of the 
authority and its 
services 

Long-term - Public 
- Authority 
 

- Annual Report (publicly 
available) 

- Longer-term report Q5 
- Elected Member feedback Q6 

Supporting innovation / 
broader perspective / 
more diversity in design  

Long-term - Public 
- Authority 
- Panel 

- Annual Report: Panel 
Composition 

- Longer-term report Q6 

Raising standard of built 
environment of local area 

Long-term - Public 
 

- Elected Member feedback Q6 
- Case studies 
- Longer-term report Q9 

Increasing engagement in 
planning in local area 

Long-term - Public 
 

- Annual Report (publicly 
available) 

- Longer-term report Q7 

Policy changes following 
recurrent design and 
quality issues 

Long-term - Authority - Panel feedback Q8 
- Authority feedback Q9 
- Longer-term report Q8 

 
Table 2: Design Review Impacts 
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Catherine Burd (Burd Haward Architects), Deborah Denner (Frame Projects), 
Chris Lamb (Design South East) and Roland Karthaus (Matter Architecture) 
discuss measuring the impact of Design Review at an R&D session.  

 
3. When to monitor? 
The timing of gathering data, especially qualitative feedback, is seen 
as a challenge when trying to ensure an accurate representation of 
Design Review. Ideally, feedback should be collected for each 
review session, in order to capture the pulse of the process at 
different points, as the user’s perception of the review process often 
changes throughout that time. However, given resources, this may 
not be possible, and the likelihood of all users responding to all 
feedback requests is low. Therefore clarity and transparency on 
when the feedback has been gathered, and what this can tell us in 
terms of monitoring, is crucial. It may be considered that asking for 
feedback at a certain point in the process, for example once a 
planning decision is made, would allow the feedback to be provided 
with more perspective. 
 
4. Who should monitor? 
A key challenge is identifying who manages monitoring and 
evaluation and the production of a public annual report. Should this 
be local authority officers, panel managers or panel chairs? How can 
monitoring processes be proposed that are proportionate, to avoid 
over-burdening limited resources? If feedback is requested 
frequently, how would a lack of responses be weighed up against a 
lack of resource to chase for these? Should a cost for monitoring and 
feedback be built into set up and running costs of the Design Review 
service to cover further resource, or should this be specifically 
funded when needed?  
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5. How to make annual reports easy to find? 
If resource is ploughed into the gathering of data and creation of an 
annual report, it is necessary to ensure that the information is easy 
to find and clearly signposted. Design Review pages are often 
difficult to navigate to on council websites, and are variously placed 
under sub-sections such as ‘Planning Policy’, ‘Pre-application 
Advice’, ‘Development Management’, ‘Major Developments’, ‘Design 
Advice’, ‘Building Conservation and Design, ‘Regeneration and 
Urban Design’ etc. One challenge is whether consistency can be 
achieved in any annual reporting, and where this information is 
eventually made publicly accessible (for example on individual 
authority websites, or aggregated for simpler comparison and 
overview). 
 
6. Who is checking? 
Many Design Review panels note that they are run on the ten CABE 
guiding principles of Design Review, yet the Design Review industry 
is not regulated in this way. Within London, Design Review is a 
provision in the Draft London Plan, and panels are requested to self-
report to the London Quality Review Charter. However there is not, 
as yet, a trackable overview of the different panels or their 
compliance with the Charter, beyond the GLA’s Design Review 
Survey. Beyond London, without a Charter to sign up to, there is 
concern that panels vary even more in quality and in divergence 
from the guiding principles of Design Review.  
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RECOMMENDATIONS 
The main outcome of this research is a series of templates that can 
be used by Design Review stakeholders (Authorities, Applicants, 
Elected members, Panel members) to put into place effective 
monitoring and evaluation measures. The templates include Annual 
Feedback Survey templates for all stakeholders, an Annual report 
template, and a longer term report template. They can be 
downloaded at publicpractice.org.uk/resources.  
 
The templates are intended to provide a starting point for officers 
and can be used as they are, or amended to better suit local 
contexts. Templates are provided in Microsoft Word format to ensure 
they remain editable. This also allows ease of use within different 
authority IT contexts and varying authority restrictions on gathering 
feedback. The templates can be upgraded into branded, public 
facing reports or digital surveys. In addition to the templates, the 
authors propose six recommendations for how to measure and 
evaluate the impact of Design Review. Recommendations 1-3 are for 
local authorities to implement and action. Recommendations 4-6 are 
for the wider Design Review industry to progress.  
 
1. Measure the good, the bad, and the ugly (for local authorities) 
– Set up a consistent process of monitoring and evaluation, and 

measure basic as well as wider / hidden impacts (Challenge 1). 
– Measure at different points in the process and note the timing in 

relation to when the review took place in the planning process 
and when the feedback was gathered (Challenge 3) to see the 
impact of different stages of Design Review. 

– Measure short-term and long-term impacts; consider how your 
impact measuring may change (see Recommendation 6). 

– Undertake feedback surveys (see the Feedback Survey 
Templates) to measure the many different impacts of Design 
Review. These surveys focus on different users of Design 
Review: applicants, authority officers, panel members, elected 
members, and have been limited to 8-10 questions to optimise 
feedback22 without over-burdening respondents and resources. 
Remember to check requirements around GDPR and whether 
you require a Privacy Notice.  

 
2. Report regularly and publicly (for local authorities) 
– Provide public and accessible Design Review Annual Reports 

(see the Annual Report Template) with clear actions and next 
steps. 

– Ensure annual reports are easily found, uploaded and kept on 
the Design Review panel webpage on the authority website 
(Challenge 5). Ask the local authority website team to tag the 
webpage to show up for similar name searches (e.g. ‘design 
review panel’, ‘quality review panel’, ‘design advisory panel’). 

 
22 surveygizmo.com/resources/blog/how-many-survey-questions/ 

http://www.publicpractice.org.uk/resources
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– Make the full report public. Don’t shy away from this even if 
there are some negative answers; build trust as an honest and 
open authority by noting areas for improvement as well as 
areas that are working well. 

– Hold an Annual Meeting of the panel for stakeholders (authority, 
panel members, elected members) to disseminate the Annual 
Report. Document with photographs and meeting notes.  

– Present the Design Review Annual Report to applicants and 
elected members via a Developer Forum, Cabinet Meeting or 
similar. 

 
3. Use existing monitoring systems (for local authorities) 
– Review the scope of existing monitoring to build in 

measurements of Design Review, and help ensure it is seen as 
part of the wider planning process (Challenge 2). 

– If Design Review is referenced in Local Plan policies, check 
what is being monitored annually in your Annual Monitoring 
Report (AMR), which monitors whether policies are being met. 
If preparing an AMR, consider adding qualitative as well as 
quantitative data to monitor Design Review policies. 

– Check whether customer satisfaction surveys are sent to 
applicants or users of planning services, and see if further 
questions can be added. For example on user experience of 
Design Review (short-term impacts feedback), or questions on 
public perception of design quality of the area (longer-term 
impacts feedback). Also, consider using existing GDPR Privacy 
Notice templates. 

– Check if any authority skills audit or placeshaping capacity 
surveys provide insight into embedding a design culture or in-
house design capacity (to review the longer-term impacts of 
Design Review). 

– Use existing monitoring where possible to feed into a Design 
Review impact report, and vice versa. Don’t measure twice if 
this is already accurate. 

 
4. Share information easily (for MHCLG, GLA, Place Alliance, 

Design Network) 
– Share information in one place online; get rid of confusing 

website routes, different terminologies (Challenge 5) and lack of 
comparisons by aggregating information around Design Review 
panels in one central website. 

– Create a public website for Design Review, which maps clearly 
and visually which authorities have a Design Review panel. 
This could also host or provide relevant information such as 
each panel’s terms of reference, annual report and any other 
Design Review information, and a link to the relevant authority 
Design Review webpage. 

– Consider who uploads Design Review information; authorities, 
panel managers or panel chairs (Challenge 4). Explore the 



  

PN003/MeasuringDesignReview 12 

potential of building a simple webform based on the Annual 
Report Template, to help officers to easily and automatically 
create an annual report, easing the strain on resources. 

– Consider who hosts the website or shared information to ensure 
transparency and wide reach. Given the spread of Design 
Review and lack of consistency, consider how areas outside of 
London report and share information and the wider benefits of 
having linked platforms for all areas of England, inside and 
outside of London, to help raise the bar and achieve 
consistency. 

 
5. Give the Charter strength (for the GLA) 
– Insist on receiving evidence of annual reporting, to comply with 

the London Quality Review Charter (Challenge 6). 
– The GLA could consider using a website (Recommendation 4) 

to audit compliance with the charter: confirming if panels are 
high quality, collaborative, and regularly monitored and 
evaluated. 

– Use wider information gathered through Annual Reporting to 
build on GLA’s Quality Review Charter best practice guidance.  

 
6. Build feedback loops (for the wider Design Review industry) 
– Promote annual reporting and discussions of reports (and 

subsequent actions or improvements) to develop a learning 
culture through forums and support programmes such as UDL’s 
Design Review Network, Planning Officers Society 
Development Management Forum, RTPI and RIBA events.  

– Consider a panel member-to-member mentoring programme 
and/or panel training on repeated topics raised in Annual 
Reports, to account for the necessary increase of panel 
members (and associated important increase in diversity of 
panel members). 

– Consider an annual or bi-annual Design Review conference for 
the industry to promote best practice, learning culture, and tie 
into other design value and design governance work.  

– Measure longer-term impacts of Design Review through 
longitudinal case studies of proposals, and 5/10 + year reporting 
(see the Longer-Term Report Template). 
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NEXT STEPS 
This Practice Note has investigated the information available on the 
impact of Design Review panels, and suggested ways local 
authorities should start monitoring and evaluating their impact. To 
take these findings further, there are a number of areas of research 
that would benefit from more development: 
 
– Testing and using these templates, to improve measuring the 

impact of Design Review.  
– Researching whether the full potential of Design Review panels 

is being used by local authorities, and how to encourage this. 
– Exploring different approaches to Design Review and how it 

could be made more inclusive and public. 
– Exploring linking post-occupancy evaluation to longitudinal 

studies on the impact of Design Review. 
– Undertaking a comparative series of long-term impact studies 

for a number of longer-running Design Review panels.  
 
Public Practice welcomes feedback on the findings and 
recommendations set out in this Practice Note to help update current 
resources and inform future research. Please contact us at 
info@publicpractice.org.uk. 
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Design Review is increasingly seen as an integral part of 
the planning process, bringing independent, expert advice 
to improve projects and places. However, with a growing 
market of Design Review panels and services across the 
country, there is a need for a common framework to 
understand how it is working, and whether it is having an 
impact. 
 
This Practice Note identifies a concerning lack of publicly-
available monitoring and evaluation of Design Review 
services. Drawing on research carried out as part of year-
long placements in Epping Forest District Council and the 
London Borough of Hounslow, it discusses how best 
practice might be developed within local planning 
authorities. 
 
Recommendations include practical steps panels can put 
in place to measure and evaluate the impact of Design 
Review, and advice on when to monitor, what to measure 
and how to make the evidence available. The Practice 
Note is accompanied by a series of template surveys and 
reports which can be used to collect and present 
feedback from the different stakeholders involved in 
Design Review.

#DesignReview #Impact #DesignGovernance 
#PlanningProcess

Practice Notes and other resources are available 
to download at www.publicpractice.org.uk/resources




